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TLC SPONSORSHIP

TLC/Veterans' Victory House Lancaster is a 52 room short-term

housing facility located in the heart of downtown Lancaster City. The

focus of the TLC program is to end the cycle of homelessness and

each household must be committed to the goal of finding

permanent housing upon enrollment into the TLC program. At TLC,

we refer to the housing process as the TLC Bridges to Housing

program.

The TLC Bridges to Housing Program is an innovative housing

approach based on nationally recognized, evidence-based models,

including a Housing First Model of homeless services delivery and a

Trauma-Informed Care model of practice. Guided by a case

manager, each TLC Participant/Household engages in a program

that focuses as needed on four main areas of development

including: development of an Individualized Housing Plan (IHP),

Budgeting, a Life Long Learning Program of developmental classes

provided in the context of a Caring, Safe and Supportive

Community. Each area of the TLC program combines to provide the

foundation for success in achieving each participant’s housing goals.
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games in the recreation room. In January 2016 we also started

serving hot, nutritious meals on Tuesdays and Wednesdays.

Our programs, designed for different age groups, also include a

share time during which students enjoy discussing many important

issues regarding faith, life and stories from the Bible. All this is done

with our biggest asset, our caring, positive volunteers, who want to

give back into our community by providing a loving, safe and

accepting place for all youth.
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